Sink Hole Extra Boom Installation Plan
INCIDENT ACTION PLAN
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Install extra boom around the sink hole to shore up lost boom due to

sink hole expansion. This plan’s goal is to once again maintain a
constant perimeter of boom around the open sinkhole area since falling
rees have @f@ugh’i down two areas of boom. Installation of additional
boom will minimize the potential of the migration of sheen located in
the open 35#@?{5’2 le area.

fee

or

Work Plan:

Approximately 1,000 ft of boom wil
currently not having sufficient boom coverage. Thes
the east and south side of the open sinkhole area (see figure below).

t be deployed in two areas identifie

e areas are §&:ate£§ on

Open Sinkhole
Area (last surveved

Proposed new boom

Two airboats, crewed by one driver and one to two additional personnel per boat
will approach the open sinkhole area from the right of way and the surrounding

swamp to lay the boom. Boom will be attached to well pad #3. Boom will be
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Sink Hole Extra Boom Installation Plan

attached to currently existing boom from access outside of the current sinkhole
area; however, temporary access of the open sinkhole area may be required.

The only access to the open sinkhole area will be during the time that the newly
deployed boom will be connected to currently existing boom. The time period
spent adjacent to the open sinkhole area shall be brief and limited to the
connection and laying of boom next to the open sinkhole area. The majority of the

operation will consist of laying boom in areas of increasing distance from the open

ALTERNATE

If the installation of boom is not allowed due to inherent risks
associated with working near the hole, an alternative plan of
hydrocarbon sampling will be developed.

7

3:% %X%@Eﬁ@@% add safely information as appropriate

GENERAL OUTLINE

5 & tactics
proposed/alternate)

Crew Safety:
To ensure the safety of the crews working around the open sinkhole area, the two
main factors of concern to be observed are air quality and sinkhole stability.

One alr monitoring device shall be operated on each boat. The device will monitor
H25, 0, CO, VOC, and LEL. In addition, the nearby air monitor station (recording the

same parameters) placed at the northwest corner of the #3 well pad will be

monitered remotely, in real time by a technician at the main office. The main office
and the crews deploying the boom will be in communication via radio or cell phone.
Field air monitoring devices and the air monitoring station have alarms set that are

well within conservative health and safety considerations. In the event of an alarm,

work will temporarily stop and until air quality has been assessed by an expert on

site.

At this time, sinkhole stability can reasonably be observed by the movement of

Wy

trees the amount of bubbling in the open sinkhole area. A large bubbie event

s3]
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el t

preceded the fast collapse so in the event of a large bubble event, work shall be
postponed. Trees will be monitored by an observer stationed near the edge of well
pad #3. In the event any trees exhibit movement, the observer will contact crews

and work will be postponed.

GROUPINGS
IAP ’

s

Vi Version date:

Incident Action Plan template V3 - 3 May 2010 (INT10/24125)




Sink Hole Exira Boom installation Plan

NA
TASKS Same as above
inctuding PR & Media
COORDINATING Texas Brine Grand Bayou Facility will be used as staging area.
INSTRUCTIONS

4.0 ADMINISTRATION (Logistics support)

PROMPTS: Unit names, locations, contact names, phone no's, timings, duties/asks. routes, suppliers, quantities. status {required, organised,

stand by, enroute)

Enl

SUPPLY NA

WHO, WHAT, WHERE, WHEN

avaiiable

GROUND SUPPORT | NA
Transport of personnel, traffic

myt, reft g, mechanical
repair/maintenance

Celi Phone & Landline Communications:

COMMUNICATIONS | Kenneth Blanchard ~ Area Manager - 985-369-6657 (985-637-0774)

st kblanchard @texasbrine.com

Scott Borne — Facility Manager — 985-369-6657 (985-637-0778)
shorme@ilexasbrine.com

Joel Miller, PE — Consultant - 337-828-1950 (337-578-3211) joelLmiller@cox-
internei.com

Bruce Martin ~ Operations/PR ~ 713-877-2747 (281-808-5200)
bmartin@texasbrine.com

Mark Cartwright — Technical/Engineering — 713-877-2634 (281-744-4806)
meartwright@unitedbrine.com

Scott Whitelaw — Environmental/Safety — 713-877-2729 (713-202-0452)
swhitelaw @tum.com

Installatic
technicai adv

STAGING AREA/ Texas Brine Grand Bayou Facility
FC 1301 Hwy 70 South, Belle Rose, La 70341

staffing

5.0 ADMINISTRATION (Logistics services)

confact names, phone no's, tmings, dutiss/iasks, rouk tiers, quantities, status (required, organised,

PROMPTS: Unit names, location
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Sink Hole Exira Boom Installation Plan

stand by, enroute)

FACILITIES

Security. waste, claaning NA
CATERING NA
OH&S/MEDICAL Call 11

Medical plan, first aid plan

FINANCE NA

TRAVEL NA

INDUCTION/ NA
TRAINING

ACCOMMODATION | NA

6.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL & Plant Management Supervision / Contractor Work
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

COORDINATION & | NA
LIAISON

Local knowledge, police. agency

reps. emergency mat reps

COMMUNICATIONS | Plant Management - Contractor Communication via Cell Phone

- Vi Version dale: |
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Sink Hole Extra Boom Installation Plan

EXTRAS

Attachments
PROMPTS:
naps, weather, organisationa!

¥

Site Map

Current Weather
Safe Work Rules
Safety Training Log

Plan developers
PROMPTS

PO, Logs Mgr, Controlier

NA

Approval

Controlfer, Ops Director

TBC Company Rep:
FOSC:
SOSC:
POSC:
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Sate Work Practices

UNDERGROUND
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Bayou Corne Sinkhole

Date and Time: |

Time Time Time Time

7:00 p.m. | 10:00p.m. | 1:00 a.m. | 4:00 a.m.
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SAFETY LOG SIGN-IN SHEET
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Intellicast - Belle Rose Weather Report in Louisiana (70341) Py
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Intellicast - Belle Rose Weather Report in Louisiana (70341)

Detzils for Tuesday, August 21
Sunshine and clouds mixed, A stray afte
Evening: A few clouds. A st

sible.
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BSF, Winds ENE at 5 to 10 mph.
. Winds light and variable,

Snow: 0% Cloud Coverage: 39%
Sunrise: 6 s Moonphase: * . Direction: ENE (60°)
A : i ) Y ﬁ% ~

Sunset: Moonset Vaxing Crescent s Speed: 6Mph{9Km, 5Kts}
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